Budget Committee Report

Submitted by Kelli Klebe, 11/12/10

UBAC met on 12/2/10. 

We approved revisions to the UBAC bylaws and guiding principles. (If anyone would like to see these new documents you can contact me.)

We heard an update on the Governor’s budget request (you may have seen in the newspaper that higher education received a reasonable budget request). If the request were to hold, that would bring about $550 million to higher education governing board and if the funds were proportionally divided, then UCCS would receive $17 million. The budget is likely to change as the split legislative bodies and JBC work through a more realistic set of numbers. While we will all be ecstatic for UCCS to receive $17 million, the leadership team will be working on models that the think might be likely to occur, including a (hopefully) worst case scenario of receiving $8 million up to this best case scenario of $17 million (recall that just a few years ago we received $24 million in state funding). We typically receive more accurate budget information beginning in March. Most people are expecting that the lower funding amounts are much more likely than the higher amounts.
As part of the planning process, the leadership team will be meeting with the Regents in small group meetings to discuss budgetary issues. These conversations include the topics listed below; these topics are likely to be discussed over the next few months. One of the issues is what will be the increase in tuition. People are worried about raising tuition too much such that it puts a burden on students but if state funds are cut then tuition is the way to cover expenses (see below for this list). UBAC was asked for input about the tuition increase range and priorities for topics below when investing in the university. The leadership team sees the number one issue related to the budget is to address the cliff without major disruption to campus operations and academic offerings, including securing positions currently authorized and funded. However, it is also becoming increasingly clear that some investments need to be made in the campus if we are to continue to offer quality programs.
Budgetary Issues: How to cover increases in costs and investments in campus when state budget is being cut? The following are the mandatory costs and investment areas. Priorities will need to be made about what to cover. Covering these costs may impact tuition increases when state funds decline.
· Mandatory Cost Increases [utilities, health insurance increases, mandated PERA increases, debt service increases for University Hall and SENG), potential increases to CU system for central areas (IT, ISIS, Procurement, etc.)]
· Compensation Pool

· General compensation pool increase of 2-3%?

· Faculty and Exempt lines could potentially be adjusted but state is likely to recommended no increases in classified staff salaries
· Each 1% increase costs about $550,000 for all general fund employees

· Controlled Maintenance

· Regents are asking campuses to start budgeting controlled maintenance for buildings and grounds

· Enrollment Reserve

· Pre-budget crisis we has a reserve to cover costs if we didn’t meet enrollment targets. We have used this as part of the solution to the budget crisis. Should consider building this back up.

· Operating Inflation: 

· Campus unit budgets have been flat or cut
· Each 1% of inflation to general fund budgets costs about $145,000

· Financial Aid increases: We have seen substantial growth in financial aid budget over past 5-7 years; this helps to offset tuition increases for students of highest need.

· New faculty and staff lines
· There has been growth of students on campus (from about 7500 to 9000) with little to no staffing changes in many areas

· There have been increases in instructional budgets to cover honorarium or instructor costs but not tenure track lines

· How to allocate any new resources among many with competing needs?

· Many demands for services in student success, academic affairs, and administration make these real challenging decisions. 

