EPUS Report
December 5, 2008

Attending: Chuck Beck, Sandy Berry-Lowe, Mary Beth Chambers, Lindy Crawford, Andrea Hutchins, Kelli Klebe, Tom Napierkowski
Guest: David Moon
Principles of Professional and Ethical Responsibilities


The Faculty Assembly sent a draft of the Principles of Professional and Ethical Responsibilities from Faculty Council to EPUS for review and comment. In general, EPUS found the document to be fairly straight forward in presenting principles of professional standards and Regents Rules. The following comments are noted and we are asking that these be presented to Faculty Council. We also suggest that Faculty Assembly members also look at the document and make comments as they see appropriate for the consideration of Faculty Council. 

· The document principles given in parts I and II seem fairly straight forward and look like reasonable and appropriate standards. The report looks like it provides principles which allow flexibility for a campus to add own standards and expectations.

· A few issues about behavior that seemed to be missing and might be appropriate included classroom conduct (e.g., maintain professional decorum) and holding personnel decisions in confidentiality. But these may be more specific than the document wanted to mention but could be expounded upon in the campus document.
· There were more concerns with part III concerning enforcement and consequences. Some of the sections in this part seemed sufficiently vague to lead to concerns. Some of our areas of concern are noted below but again the committee thought that the document may be vague so that a campus can define processes and behavior as appropriate.

· We thought clarification was needed whether a person who was demoted to a lower rank would be able to be promoted again to the former rank and what would be the evidence used to make a decision about promotion.

· We thought the disciplinary section could be improved by providing examples of the types of behaviors that would be involved for the different types of disciplinary action (e.g., what does it take to be suspended; what types of behavior would lead to demotion but not suspension or removal). This may provide a sense of what level of behavior merits different levels of sanctions.

· We thought that in section Part III, B.1 there should be room for a faculty committee to make a decision concerning a disagreement with the Dean or Chief Academic officer (we did agree that it was okay for some disciplinary actions to not be referred to P & T. We were not clear that the statements in this section allowed for a campus procedure for such a grievance. 

· We were not clear in sections Part III, B.2.a.i and ii why the standards were different. We thought the standards should be those given in B.2.a.ii for both types of suspension. 
Policy Changes due to approval of the Reappointment, Tenure, & Promotion Taskforce Report 
David Moon presented on process for making necessary policy and procedure changes due to approval of the RTP Taskforce report. EPUS will have early input as well as have oversight of the final document prior to sending to Faculty Assembly for input and approval. EPUS members will look at the proposed changes to the campus RPT process and policies and provide feedback to Kelli Klebe by December 15. Comments should be made about the following:
· Are the suggested changes appropriate?

· Are there other changes that need to be made to the document?
Are there other policies or documents that may need to be revised or created to address the issues from the RTP Taskforce recommendations. 
Spring Semester Meetings:

Friday, January 23
Friday, February 26
Friday, March day and time TBA
Friday, April 22

Room still to be determined 
