EPUS Committee Report
May 2018

e EPUS met on April 18.
e The committee reviewed:
o0 the UCCS Policy 200-017 Mentoring of Faculty policy and provided feedback to
the policy review committee.
o0 A final revision of the UCCS Policy 200-017 Mentoring of Faculty policy and the
accompanying Mentoring Opportunities Document is attached.
0 EPUS endorses the final revision of this policy and recommends endorsement by
the Faculty Assembly.
e The committee continued to discuss:
o the Final Examination Policy found in the Academic Catalog
(http://catalog.uccs.edu/content.php?catoid=13&navoid=883).
e The committee’s next meeting will occur in September, 2018.

Submitted
Andrea Hutchins
EPUS Chair 2017-2018
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EIHEB University of Colorado
Colorado Springs

UCCS CAMPUS POLICY

Policy Title: Mentoring of Faculty

Policy Number: 200-017 Policy Functional Area: Academic

Effective: TBD

Approved by: Venkat Reddy Chancellor (Pending)

Responsible Vice Chancellor: Executive Vice Chancellor of Academic Affairs (EVCAA)
Office of Primary Responsibility: Office of Diversity and Inclusion

Policy Primary Contact: AVC Inclusion and Academic Affairs

Supersedes: March 25, 2009

Last Reviewed/Updated: TBD

Applies to: Faculty

Reason for Policy: This policy is to align with Regent Policy 1021 and provide campus expectations for providing
support to faculty for career progression.

INTRODUCTION

Consistent with University of Colorado Administrative Policy Statements, the University of Colorado
Colorado Springs has adopted campus policies and procedures designed to provide a framework for campus,
academic unit, and primary unit efforts to ensure that faculty have access to appropriate mentoring support
for career progression. Mentoring and mentoring opportunities may arise through formal or informal
activities and relationships within academic or primary units, at the campus level, or through other
opportunities off campus.

POLICY STATEMENT
A. Purpose

Primary units and academic units invest considerable time and resources in the hiring process and,
therefore, have a stake in the retention of these new hires, and share a responsibility to nurture the
talents of their faculty members by providing relevant information and advice. This policy is designed to
make more explicit the expectations of academic and primary units in supporting faculty in preparing
for successful career progression, including annual, promotion, and tenure reviews. Ultimately,
however, it is the responsibility of the faculty member to develop the teaching, research or creative
works, librarianship, professional activities and/or clinical skills as appropriate for the position and a
work plan that produces the quality and quantity of professional activity needed to warrant tenure
and/or promotion.
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B.

Policy

1.

Criteria for Career Progression

Primary units shall take the initiative to provide all faculty with relevant information for processes,
criteria, and policy documents intended to assist faculty in securing tenure and/or promotion. UCCS
new faculty orientation shall include information about campus processes for tenure and promotion
as well as this mentoring policy and other available resources on career progression. All criteria and
processes for tenure and promotion for all faculty groups shall be posted on campus websites.

Mentoring

Each primary unit, either individually or as part of a mentoring program organized by an academic
unit, shall ensure access to mentoring opportunities. Some mentoring opportunities may be offered
as part of a campus—wide effort to make available a broad set of professional development activities.
See Mentoring Opportunities Document for a list of units who regularly offer mentoring
opportunities.

Primary unit heads/chairs, in consultation with the dean, have the responsibility to assist faculty
members with locating appropriate mentoring opportunities and/or mentors on the campus or
external mentors if appropriate. External assistance cannot be assured. The academic unit or
campus shall provide training to primary unit heads/chairs, or other senior faculty as appropriate,
on effective mentoring and support of faculty. The primary or academic unit may designate
someone to be responsible for mentoring and professional development activities other than the
primary unit chair/head. That person will serve the role as “primary unit chair/head” as delineated
in this policy.

Individual faculty members should proactively seek mentoring assistance. Additionally, if faculty
members believe they are not getting adequate mentoring or mentoring opportunities, they are
responsible for bringing their situation to the attention of the primary unit head/chair. If they are
not satisfied with the mentoring opportunities the primary unit head/chair provides, they should
bring this concern to the attention of the dean and subsequently to the provost’s office if needed.

Advising on Career Progression (Reappointment, Tenure, and/or Promotion)

The primary unit chair/head shall use the annual review process to provide advising on career
progression for all faculty.

The comprehensive review for tenure-track faculty shall provide specific feedback to faculty on their
progress toward tenure and/or promotion.

Any faculty member may request feedback from the primary unit head on career progression. The
primary unit head shall examine evidence provided by the candidate on the candidate’s teaching,
research/creative work, clinical activity, librarianship, and/or leadership and service, and make
suggestions for the improvement in those areas where the record should be stronger. The primary
unit head may recommend that the faculty member work with senior faculty members and/or with a
campus office responsible for faculty development activities around specific issues (referred to as
advising sessions in system policy). These advising sessions are not meant to be formal mentoring
relationships but are professional development opportunities to improve specific areas of concern.
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4. Documentation

Faculty members who serve as mentors may count mentoring activities in the annual merit
evaluation process if reported on the faculty report of professional activities. Primary units should
have criteria that state how mentoring activities will be credited in annual and promotion reviews.

Faculty members who take advantage of mentoring opportunities and other professional
development activities may document these in the faculty report of professional activities.

Per APS 1021 guidelines, faculty members who participate in recommended advising sessions shall
report these sessions in the annual report of professional activity, although the content of these
advising sessions shall remain confidential unless the faculty member elects otherwise.

If a primary unit, academic unit, or campus has a formal mentoring program, documentation shall
be provided describing how it will support the career progression of faculty, and the frequency and
general subjects of the mentoring sessions shall be documented.

C. Responsibility

The academic deans and primary unit heads/chairs have the primary responsibility for the
implementation of this policy. All primary unit heads/chairs will, on an annual basis, report in
writing to the dean on the status of mentoring in their unit/department. Deans will, on an annual
basis, provide a written summary to the Executive Vice Chancellor for Academic Affairs on the
status of mentoring in their academic unit.

Each academic unit shall also make formal, on-going arrangements to ensure that faculty members
who are identified as making insufficient career progress toward tenure or promotion--either through
the re-appointment, annual review, or other processes--are provided with, and encouraged to utilize,
mentoring that will clarify their status and help them remedy the areas of need.

Appropriate mentoring shall also be made available to 50% time or greater instructors and senior
instructors, clinical faculty, and research faculty, commensurate with available resources. Each
academic unit shall determine the appropriate form and purposes of mentoring opportunities and

inform faculty of their availability.

All faculty, regardless of classification, shall be able to take part in mentoring opportunities provided
at the campus level.

. KEY WORDS

A. Academic unit: A college, school, or library in which primary units are housed and in which faculty are hired. In
some cases the academic unit and primary unit may be the same.

B. Advising Sessions: These are recommended professional development sessions to improve specific areas of
concern for an individual faculty member.

C. Campus Program: This refers to a UCCS program, typically offered at the academic affairs unit level, for
supporting faculty.
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Faculty report of professional activities: This is the annual report that faculty complete for annual merit

reviews.

Mentor: An individual who provides career development counseling, either formally or informally, to assist a

faculty member.

Mentoring Opportunity(ies): A range of professional assistance provided to faculty on such subjects as the
tenure and promotion process, teaching, publishing, creative work, research, grants, etc.

Primary unit: A department, program, or unit which determines the promotion and tenure criteria for faculty. In

some cases the primary unit and academic unit may be the same.

RELATED POLICIES, PROCEDURES, FORMS, GUIDELINES, AND OTHER RESOURCES

A. Administrative Policy Statements (APS) and Other Policies
e APS 1021 Mentoring for Tenure-Track and Tenure-Eligible Faculty
e APS 1022 Standards, Processes and Procedures for Comprehensive Review, Tenure, Post-Tenure
Review and Promotion
e APS 1009 Multiple Means of Teaching Evaluation
e APS 1026 Roles and Responsibilities of Department Chairs
e Regent Laws Articles 4 and 5
B. Procedures
e Faculty report of professional activities software
C. Forms
D. Guidelines
e UCCS Mentoring Opportunities
e NTTF Webpage
e Lecturer, Instructor, and Senior Instructor Rights and Responsibilities
E. Other Resources (i.e. training, secondary contact information)
e CU Employee Services: Career Advancement and Learning
e Faculty Resource Center
e Provost Webpage for Faculty
e Office of Sponsored Programs and Research Integrity
F. Frequently Asked Questions (FAQs)
HISTORY
e |nitial policy approval March 25, 2009
e Revised May? 2018
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https://www.cu.edu/ope/aps/1021
https://www.cu.edu/ope/aps/1022
https://www.cu.edu/ope/aps/1022
https://www.cu.edu/ope/aps/1009
https://www.cu.edu/ope/aps/1026
https://www.cu.edu/regents/regent-laws
https://www.uccs.edu/ir/help/digital-measures
https://www.uccs.edu/nttf/
https://www.uccs.edu/provost/sites/provost/files/inline-files/NTTF_Rights_and_Responsibilities_Document_v2.0_012317.pdf
https://www.cu.edu/regents/regent-laws
https://www.uccs.edu/frc/
https://www.uccs.edu/provost/faculty
https://www.uccs.edu/osp/

Mentoring Opportunities

Although the primary responsibility for mentoring and professional development belongs to the
individual faculty member along with the primary unit and academic dean, mentoring opportunities and
professional development activities may also be offered by other units on campus.

This document is a list of offices and responsibilities which provides professional development activities
and mentoring opportunities but this is not an exclusive list and other opportunities may be available.

Faculty Resource Center (https://www.uccs.edu/frc/) provides support and resources for teaching
including:
e Canvas Support (our learning management system)
e Quality Matters certification (for online teaching)
e Accessibility Guidelines and Resources
e Using Copyrighted Materials
Course Evaluations
Teaching Resources and Best Practices (including online teaching)
Starfish Early Alert System
e Technology Tools
e Grants and Programs for Teaching

Office of Sponsored Programs and Research Integrity (OSPRI) (https://www.uccs.edu/osp/ ) oversees
research compliance and sponsored projects for research, instruction and other activities. OSPRI offers
in-person and on-line training including:

e Finding Funding

e Developing Budgets

e Proposal Writing

e Research with Human Participants

e Export Controls

e Technology Transfer

e Responsible Conduct of Research

Kraemer Family Library (https://www.uccs.edu/library/) provides training for using library resources
(such as databases and Refworks) and guidance around using copyrighted materials in courses. They
offer a publishing workshop geared to new faculty and also have online guides, subject guides, and
video tutorials on using the library(https://www.uccs.edu/library/help/teachyourself). Each department
has an assigned subject librarian who is happy to provide an overview of library resources and services
for faculty and to discuss research projects (https://www.uccs.edu/library/help/subject-librarians).

Office of Inclusion and Diversity is designed to assist and support the campus community in
integrating the core democratic principles of diversity, equity and inclusion into the workplace.

Academic Affairs https://www.uccs.edu/provost/faculty maintains a website with information relevant
to faculty including tenure policies and criteria.
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