From:faculty-l@lists.uccs.edu <faculty-I@lists.uccs.edu> on behalf of UCCS Announcements Do Not
Reply <faculty-l@lists.uccs.edu>

Sent:Thursday, October 1, 2020 4:23 PM

To:faculty-l <faculty-l@lists.uccs.edu>

Subject:[faculty-I] FA Presidents Report for October

Message from:
David Weiss - dweiss@uccs.edu

Faculty,

We've been very busy, and I'll present you with highlights for the major
activities coming up.

President’s Report to the campus

« Instructional Modes-remember that we reworked these to clarify them
and they are attached as you work on your spring courses.

« Faculty Survey concludes Friday!

o Online initiative-System consultants are working on a 100 day plan
that will come out soon. The system wide committees have been
disbanded with the idea that if we move to campus committees it will
give us more autonomy and we can work closer with our Provost to
solve faculty issues. We will likely be asking college deans for input as to
who would like to serve on a faculty assembly committee on the online
initiative going forward.

« Listening sessionsorganized by VC of Equity, Diversity and Inclusion,
and faculty assembly and staff council were well attended. Moving
forward with working groups this month that have come out of those
discussions. More on this soon.

« I participated inthe Town Hall this past month.

« State of the Campus- Look for my report to the campus on what we
worked on last year at the State of the Campus event coming up next
week.

« Meritreviews- Planning to organize a committee designed to develop
peer review forms for your peer to evaluate your remote and online
courses for your merit reviews. Our committee last year developed
forms for in-person teaching course evaluation that are now on the FRC
website as one of the measures used in teaching evaluation for merit
review.

« Imet with the leaders of student governmentthis week who are
looking for things to do together. We'll have monthly meetings, and
perhaps invite them to faculty assembly so we can have a closer
relationship between the two groups.

Best, David J. Weiss, Faculty Assembly President



UCCS Instructional Modes

Implemented Spring 2021
Faculty Assembly and Academic Affairs

Since many faculty indicated that they were confused about our current instructional
mode terms, the faculty assembly has worked on clarification in this document, with
input from the faculty assembly executive committee. This document borrows from a CU
Denver’s Teaching and Learning Center document where they describe the aspects of
each mode of teaching for their campus, and is designed for faculty and colleges, as
well as academic advising. The examples are not meant to be all-inclusive, and they are
specifically designed for the campus during COVID 109.

There is a description of the key components of each type of instruction, as well as
examples. There is also a an indication if a classroom is reserved on campus for the
course, and we hope this will help both students and faculty decide how to classify their
courses, and understand the classifications.

Note that any In-person, Hyflex or Hybrid/Blended courses may become remote
courses during the semester at any time that is deemed appropriate by the campus due
to COVID 19.

In-Person

e All instruction is on-campus when the faculty meet with students in-person.

e Course meets in person on campus in a classroom with a specified meeting time
according to the course schedule set by the Office of the Registrar.

e During the pandemic, In-Person should be applied only to courses permitted to
meet entirely on campus.

e The instructor may also use the online Canvas course shell for assignments
and/or readings and other course materials.

Example: Tom teaches Business to a group of students who can fit into his assigned
classroom within the social distancing guidelines. His entire class enroliment can fit into
this classroom. He teaches his class as he would during pre-pandemic time.

Meeting Location and Time: A building and room number scheduled by Office of the
Registrar, at a specific regular day/time.

Hybrid or Blended
There are two types of Hybrid or Blended Courses:

e Hybrid courses are those in which there is a combination of in-person and
online instruction. In this case the instruction is primarily online, designed as



an online course, and not a remote course. The instruction is 50% - 99%
online.

e Blended courses are those in which there is a combination of in-person and
online instruction. In this case the instruction is primarily in the classroom
where the additional instruction is 1%-49% online.

e These courses have a classroom at a particular time on campus for their in-
person components

e All students meet together at a pre-determined time and place, but not for the
full semester. The rest of the course is online, usually asynchronous.

e In-seat meetings are always for all students at the same time and place.

e Hybrid and Blended courses are different from Hyflex in that all
students are required to meet in a classroom at a specific, regular time
for some portion of the course. For Hyflex courses some students may
be in the classroom in-person and some may not.

Example 1: Fred wants to make his criminal justice course a hybrid course for the
spring. He has a classroom that will allow all of his students to do be there at one time,
and starts off the semester with all students attending once a week. The rest of the
class instruction is online where students work together doing projects related to social
justice and policing in groups. In this case, the class meets together in-person at a
classroom on campus at the scheduled class day/time only for the first few weeks
of the semester.

Example 2: Michele teaches an accounting course where face-to-face instruction is
critical to students understanding the course material. She meets with her students as a
Blended class where students attend for 13 weeks in-person in the classroom. The final
few weeks they work online on projects together to complete the course.

Meeting Location and Time: A building and room number scheduled by the Office of
the Registrar at a specific regular time, as well as online.

HyFlex

e In this mode, the course section is offered as a combination of both in-person
and online content. There are several scenarios here:

o In one Hyflex model some students in the class meet in-person, while
others are remote synchronous and involved in real-time in the classroom.

o0 Another Hyflex model is to have different cohorts of students in the class
over the course period. For example, half of the class can attend at a time
during the course period if there is a room size limitation for the course.

o0 Another Hyflex model is where some students come to meet in-person
while others are not comfortable with that. The students who do not feel
safe meeting in-person will receive all of their coursework remotely.

e The in-person portion is held on campus in a classroom with a specified meeting
time.

e Classes with only one meeting on campus should be classified as Hybrid.
A major difference between Hyflex and Hybrid or Blended classes is that ALL



students are required to have class meetings on campus in Hybrid or Blended
classes, where some students may be completely remote in Hyflex classes.

Example 1: Heather teaches her health sciences course in-person but not all of her
students can fit into her classroom at one time. She splits her class into teams A and B,
and Team A comes on one day of lecture when the other is online, and then the second
day of lecture Team B comes to the classroom while Team A is online. Day three of
lecture is online for both groups of students. Students get to choose which team they
want to be in, and some students may choose to be fully online for each class period.

Example 2: Janel teaches advanced organic to a group of graduate students as an in-
person course. While her classroom isn’t big enough to fit all students in at one time,
she can split the class in half and use half of the teaching period for each group of
students to deliver her content and assessments. She has all materials online available
for students who do not feel comfortable with in-person teaching. For small group
discussions where everyone must be present, those are online.

Meeting Location and Time: A building and room number scheduled by the Registrar’s
Office, at a specific regular day/time, and online (Teams, etc.)

Remote Synchronous

e Most instruction involves direct interaction and teaching by the faculty, in real
time, but in a virtual environment.

e Course meets online during the specified meeting pattern but does not have a
room assignment. There is no classroom on campus for this course.

e These courses are offered at a pre-scheduled time as indicated in the course
schedule.

e Synchronous indicates the course is meeting in real time over the internet. This
mode is meant to identify courses that would otherwise have been scheduled in
person but are meeting online due to the pandemic.

e Remote synchronous courses do not carry the online course fee.

Example: Paul teaches his graduate seminar class in History synchronously as a
remote course because it is so popular that students cannot fit into his classroom
space. His class is at the scheduled time, and all materials are available on
Canvas. He uses Teams to deliver his lectures at the class time, and Canvas for
students to download reading material and upload their papers.

Meeting Location and Time: Online (Teams, Zoom, etc.) location, but at the day/time
specified in the course schedule.

Remote Asynchronous

e This course is fully asynchronous, meaning there are no scheduled class
meetings on campus, or online. They are differentiated from online courses in
that remote asynchronous courses are not designed to be online, they have in-
person content revised and moved online because of COVID 19.

e This course was meant to be in-person, but has been moved to be fully online
because of the pandemic.



e There is no specific meeting time, classroom, or pattern for this course, and few,
if any synchronous activities with the faculty.

e Remote asynchronous courses do not carry the online course fee because they
were meant to be in-person courses.

Example: Pam realizes that she cannot fit all of her students in her Physics course into
the classroom. Therefore, she moves her course to remote asynchronous which means
she records all of her lectures and puts them on Canvas, but she is holding
synchronous office hours where students can chat with her on Teams. All of her
homework, and assessments are on Canvas with clear due dates so she can see how
her students are doing. She also has “Reflections” assignments where students can talk
about what they learned each week in this course, which are also available in Canvas.

Meeting Location and Time: Online (Teams, Zoom, etc.) location, and no specified
meeting day/time.

Online

e All of the instruction is fully online including labs, discussions, activities, group
work and peer interaction.

e These courses are asynchronous and do not meet at a predefined day/time or in
a classroom on campus.

e These are courses that were developed to be online and are not temporary in
nature like the two remote instruction modes.

e If aclass is primarily online but has even one required meeting, it will be
designated as Hybrid and not Online.

e Online courses carry a $100 online course fee. Remote courses do not
incur an online course fee.

Example: Tom teaches his Biology course fully online, but wants to have some
synchronous check-ins for concepts occasionally. All materials are on Canvas and
Teams, and all activities happen in an online environment. There is no required
meeting time, although Tom does have optional live online meetings with his
students as office hours, or challenging concept discussions.

Meeting Location and Time: Online (Teams, Zoom, etc.) location, and no specified
meeting time.



