Non-Tenure Track Faculty  Committee 

Report to the Faculty Assembly

Friday March 12, 2010

Committee members: Suzanne Cook (LAS/Languages and Cultures), Justin Jory (LAS/English), Ceil Malek (LAS/English), Laura Marshall (Education), Trellis Moore (Bethel), Mary Bethe Neely (LAS/Chemistry), Sheri Trumpfheller (Business/Accounting)

The Non-Tenure Track Faculty Committee met on Feb 19 2010. Following is a summary of our discussion:
1. Roles, rights and responsibilities of Non-Tenure Track Faculty: 
a. The Committee continued work on a document intended to gather in one place the policies and procedures related to non-tenure track faculty. We continued to discuss issues of workloads, including lecturer workloads, instructor service and the need to differentiate the terms “teaching load” (number of courses/credit hours) and “workload” (teaching load + service and/or professional development), as well as common criteria for evaluation (multiple means of evaluating teaching) and for promotion to senior instructor, and the need to clarify terms like termination vs. non-continuation and dismissal for cause.  We are still hoping to finish this document by May of this year.
2. Promotion amounts for senior instructor: 
Chancellor Pam Shockley-Zalabak secured funding to standardize senior instructor promotion amounts to $3000 across all colleges.  It is in this year’s budget.  This is an important step forward in applying consistent policies to all faculty when reasonable, in this case a standard promotion amount for a specific faculty rank across all colleges.  We are grateful to our chancellor and Faculty Assembly for their continued work in this direction.
3. CU-Boulder Report on the Status of Instructors: 
On Feb 23, an Ad-hoc Committee of CU-Boulder’s Faculty Assembly published its findings and recommendations in a 25-page report. The committee addressed many issues, some very similar to those at UCCS. However some of the proposed solutions are innovative and sometimes ground-breaking. Following is a brief overview of main areas of focus:
- Academic freedom: The committee is concerned that academic rigor and educational excellence are compromised when instructors do not receive the same protection for academic freedom as tenured faculty and those on the tenure-track.
- Status and climate for instructors: The committee finds that progress has been slow and uneven, with respect to inclusion in faculty governance, a climate of intimidation and disrespect in some departments, failure to communicate clearly policies and opportunities for grievance, etc. The committee makes specific recommendations, including a thorough update of department by-laws to include instructors in faculty governance and the intellectual life of the unit.
- Security of employment, including letters of offer/contracts and the need for multi-year contracts, grounds for non-renewal, the prospect of uncompensated workload increases, inconsistent policies for promotion to senior instructor, and the lack of a career path beyond senior instructor. One change proposed by the committee is the creation of a new title of “Senior Instructor of Distinction” with a modest increase in base pay ($2000) and an annual fund for travel/professional development ($1000).
- The possibility of tenure for instructors: Based on the changing nature of the faculty, the committee saw a “compelling need” to consider the creation of a new series of faculty designations for instructors that would carry the possibility of tenure.
4. NTTF Report to CU Vice President for Academic Affairs and Research: 
Associate Vice Chancellor for Academic Affairs David Moon worked collaboratively with the NTTF Committee and Associate Deans to produce a comprehensive bi-annual update to the 1999 Non-Tenure Track Faculty Recommendations.  The report addresses the following issues by college: titles, contracts and workloads; evaluation and promotion; compensation, benefits and working conditions; and professional development, recognition and grievance.

The Chair of the NTTF Committee will attend a special meeting of the System Faculty Council dedicated to NTTF issues on April 5.  Both the bi-annual reports from each campus and the CU-Boulder report mentioned in 3. above will be on the agenda.
